
POSITION PLANNING

Salaries, wages and benefits represent the single largest expenditure for most departments and agencies in 
Maine State Government. Salaries, wages and benefits in the Personal Services line category represent as 
much as 70 to 80% of the total operating budget of certain departments and agencies.  Approximately 
13.2% of total appropriations and allocations represent salaries, wages and benefits in the budgeted Personal 
Services line category for all of Maine State Government when grants and contracts are included.

Since authorized positions translate into significant costs on a budgeted basis, it is important to limit the 
growth of authorized positions as one means of controlling budget growth over time.  As a matter of policy 
the budget process has been used as a means of reducing and controlling authorized positions. 

During the FY 02-03 biennium position reductions occurred primarily as a result of a reduction in the 
number of state owned liquor stores and the conversion of the Governor Baxter School for the Deaf and the 
Loring Rebuild Facility to independent status as instrumentalities of the State.

Authorized position increases for the FY 2004-05 biennium were attributable mostly to the temporary 
addition of 588 positions for the Maine Military Authority (MMA).  Section A-4 of the preamble to the 
Unified Budget Bill provides the MMA with the flexibility to adjust headcount in order to respond to the 
global war on terror.  

The Governor's recommendations for all funds in the FY 06-07 biennium results in a net decrease of 
approximately 657 positions, from fiscal year 2004-05.  This represents a reduction of approximately 4.4%, 
or approximately 69 positions and .49% when MMA positions are excluded.  The major reduction in 
authorized positions occurs as a result of efforts to control operating costs statewide.  

The table on page  Z-2 shows position trend in Maine State Government by fund from fiscal year 1997-98 through fiscal 
year 2006-07. The table on page Z-3 shows position trend by department and agency in Maine State Government from 
fiscal year 1997-98 through fiscal year 2006-07.
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FUND POSITION
TYPE

FY  
1998

FY  
1999

FY  
2000

FY  
2001

FY  
2002

FY  
2003

FY  
2004

FY  
2005

FY  
2006

FY  
2007

GENERAL FUND 006000 5,805.500 5,912.500 6,085.500 6,281.000 6,365.500 6,422.500 6,234.500 6,244.000 6,200.500 6,199.000
006200 212.372 212.326 221.645 223.837 231.666 191.624 182.854 183.354 182.649 179.877

  TOTAL GENERAL FUND 6,017.872 6,124.826 6,307.145 6,504.837 6,597.166 6,614.124 6,417.354 6,427.354 6,383.149 6,378.877
HIGHWAY FUND 006000 1,322.000 1,326.000 1,323.000 1,323.000 1,330.500 1,403.500 1,409.000 1,409.000 1,426.000 1,426.000

006200 1,173.075 1,173.075 1,172.890 1,172.890 1,172.910 1,172.910 1,172.909 1,172.909 1,167.832 1,167.832
  TOTAL HIGHWAY FUND 2,495.075 2,499.075 2,495.890 2,495.890 2,503.410 2,576.410 2,581.909 2,581.909 2,593.832 2,593.832
FEDERAL EXPENDITURES FUND 006000 2,387.500 2,392.500 2,351.000 2,445.000 2,460.000 2,276.500 2,297.500 2,341.500 2,339.000 2,339.000

006200 47.265 47.265 43.063 50.518 50.196 50.196 49.499 47.807 40.935 40.935
  TOTAL FEDERAL EXPENDITURES FUND 2,434.765 2,439.765 2,394.063 2,495.518 2,510.196 2,326.696 2,346.999 2,389.307 2,379.935 2,379.935
OTHER SPECIAL REVENUE FUNDS 006000 2,042.500 2,051.500 2,055.000 2,046.000 2,118.000 2,090.000 2,109.500 2,078.500 2,078.500 2,078.500

006200 70.757 71.603 77.338 78.092 81.969 80.501 77.680 77.680 75.879 75.879
  TOTAL OTHER SPECIAL REVENUE FUNDS 2,113.257 2,123.103 2,132.338 2,124.092 2,199.969 2,170.501 2,187.180 2,156.180 2,154.379 2,154.379
FEDERAL BLOCK GRANT FUND 006000 152.500 162.500 168.500 166.500 168.000 169.000 173.500 174.500 170.500 170.500

006200 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
  TOTAL FEDERAL BLOCK GRANT FUND 152.500 162.500 168.500 166.500 168.000 169.000 173.500 174.500 170.500 170.500
MISCELLANEOUS FUNDS 006000 542.500 544.500 551.500 563.500 549.000 549.000 526.000 1,049.500 460.500 460.500

006200 197.400 197.400 199.524 199.885 196.433 196.433 194.022 191.538 174.287 174.287
  TOTAL MISCELLANEOUS FUNDS 739.900 741.900 751.024 763.385 745.433 745.433 720.022 1,241.038 634.787 634.787
  TOTAL ALL FUNDS 13,953.369 14,091.16914,248.96014,550.22214,724.17414,602.16414,426.964 14,970.28814,316.58214,312.310

POSITION TREND BY FUND
 FY 1998 - FY 2007

POSITION TYPE LEGEND 006000 = LEGISLATIVE COUNT
006200 = FULL TIME EQUVALENT (FTE)
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DEPARTMENT/AGENCY FY
1998

FY
1999

FY
2000

FY
2001

FY
2002

FY
2003

FY
2004

FY
2005

FY
2006

FY
2007

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL
SERVICES

924.044 954.044 1,006.342 1,023.342 987.928 985.928 964.944 925.960 905.600 905.600

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL
RESOURCES

195.928 195.928 187.997 188.497 192.271 201.916 198.803 199.611 179.766 179.766

MAINE ARTS COMMISSION 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000
ATLANTIC SALMON COMMISSION 10.750 11.750 15.750 20.000 20.000 20.000 19.000 19.000 19.000 19.000
DEPARTMENT OF THE ATTORNEY GENERAL 239.500 248.000 255.000 261.000 278.000 278.000 277.000 278.000 279.000 279.000
DEPARTMENT OF AUDIT 39.000 39.000 39.000 39.000 39.000 39.000 39.000 39.000 36.000 35.000
BAXTER COMPENSATION AUTHORITY 0.000 0.000 0.000 0.000 4.000 6.000 0.000 0.000 0.000 0.000
BAXTER STATE PARK AUTHORITY 36.558 37.192 37.192 39.000 39.885 39.885 40.347 40.347 40.307 40.307
DEPARTMENT OF BEHAVIORAL AND DEVELOPMENTAL
SERVICES

1,345.557 1,309.557 1,316.457 1,298.957 1,349.457 1,345.457 1,316.035 1,283.035 1,275.879 1,275.879

MAINE CONSUMER CHOICE HEALTH PLAN 0.000 0.000 0.000 0.000 0.000 1.000 1.000 1.000 0.000 0.000
DEPARTMENT OF CONSERVATION 403.227 410.362 411.964 418.073 443.474 443.474 414.643 413.643 412.257 409.485
DEPARTMENT OF CORRECTIONS 1,245.000 1,282.500 1,292.321 1,413.225 1,418.701 1,418.701 1,418.201 1,418.201 1,417.201 1,417.201
DEPARTMENT OF DEFENSE, VETERANS AND
EMERGENCY MANAGEMENT

260.500 261.500 249.500 349.500 351.000 154.000 151.500 744.000 164.000 164.000

DIRIGO HEALTH 0.000 0.000 0.000 0.000 0.000 0.000 1.000 1.000 19.000 19.000
DEPARTMENT OF ECONOMIC AND COMMUNITY
DEVELOPMENT

43.000 47.000 47.000 49.000 49.000 48.000 45.000 45.000 45.000 45.000

DEPARTMENT OF EDUCATION 309.247 312.247 320.411 321.295 224.483 226.483 215.024 220.024 221.442 221.442
DEPARTMENT OF ENVIRONMENTAL PROTECTION 437.674 450.674 452.366 455.366 461.353 461.045 460.028 459.028 455.617 455.617
COMMISSION ON GOVERNMENTAL ETHICS AND
ELECTION PRACTICES

3.000 5.000 6.000 6.000 7.000 7.000 7.000 7.000 7.000 7.000

EXECUTIVE DEPARTMENT 92.685 92.685 95.685 96.685 95.685 97.685 95.684 104.684 104.684 104.684
GOVERNOR BAXTER SCHOOL FOR THE DEAF 0.000 0.000 0.000 0.000 103.119 0.000 0.000 0.000 0.000 0.000
MAINE HEALTH DATA ORGANIZATION 4.000 4.000 5.000 5.000 8.000 8.000 9.000 9.000 9.000 9.000
MAINE HISTORICAL RECORDS ADVISORY BOARD 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
MAINE HISTORIC PRESERVATION COMMISSION 12.000 12.000 19.000 19.000 19.000 19.000 18.731 18.731 18.731 18.731
MAINE HUMAN RIGHTS COMMISSION 12.000 12.000 12.000 12.000 12.000 12.000 11.000 11.000 10.500 11.000
DEPARTMENT OF HUMAN SERVICES 2,434.019 2,462.519 2,527.250 2,554.000 2,624.000 2,715.000 2,720.000 2,716.000 2,697.000 2,697.000
DEPARTMENT OF INLAND FISHERIES AND WILDLIFE 304.981 306.512 316.589 320.589 322.965 329.965 316.448 313.448 313.448 313.448
JUDICIAL DEPARTMENT 391.500 391.500 415.500 429.500 429.500 475.000 484.000 484.000 482.500 482.500
DEPARTMENT OF LABOR 890.269 890.269 857.462 855.462 850.962 850.962 847.460 845.460 827.499 827.499
LAW AND LEGISLATIVE REFERENCE LIBRARY 14.500 14.500 14.500 14.500 14.500 14.500 14.500 14.500 14.500 14.500
LEGISLATURE 180.154 180.154 187.423 187.423 185.954 186.954 180.877 180.877 180.565 180.565
MAINE STATE LIBRARY 60.500 60.500 60.000 60.000 59.000 59.000 58.500 58.500 57.500 57.500
DEPARTMENT OF MARINE RESOURCES 169.335 169.335 171.335 171.392 172.500 172.500 171.500 171.500 171.500 171.500
MAINE STATE MUSEUM 20.500 20.500 21.692 21.692 24.192 24.192 23.231 23.231 24.193 24.193
DEPARTMENT OF PROFESSIONAL AND FINANCIAL
REGULATION

212.217 215.217 216.436 218.436 221.436 224.708 224.208 227.208 227.208 227.208

OFFICE OF PROGRAM EVALUATION AND GOVERNMENT
ACCOUNTABILITY

0.000 0.000 0.000 0.000 0.000 0.000 1.000 3.000 7.500 7.500

STATE BOARD OF PROPERTY TAX REVIEW 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500
DEPARTMENT OF PUBLIC SAFETY 620.500 647.500 652.500 663.000 671.500 686.500 638.500 648.500 653.500 653.500
PUBLIC UTILITIES COMMISSION 64.500 68.500 63.500 63.500 66.000 66.000 72.000 75.000 74.500 74.500
RADIOLOGICAL EMERGENCY PREPAREDNESS
COMMITTEE

2.000 2.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

DEPARTMENT OF THE SECRETARY OF STATE 442.308 443.308 441.308 441.308 440.808 444.808 442.808 442.808 442.808 441.808
DEPARTMENT OF TRANSPORTATION 2,379.916 2,381.916 2,384.482 2,384.482 2,390.501 2,390.501 2,390.492 2,390.492 2,383.877 2,383.877
(OFFICE OF) TREASURER OF STATE 18.000 18.000 18.000 18.000 19.000 19.000 18.000 18.000 18.000 18.000
WORKERS' COMPENSATION BOARD 124.000 124.000 122.500 122.500 118.500 120.500 111.000 111.000 111.000 111.000

TOTAL ALL DEPARTMENTS 13,953.36914,091.169 14,248.96214,550.22414,724.17414,602.16414,426.96414,970.288 14,316.58214,312.310

POSITION TREND BY DEPARTMENT
FY 1998 - FY 2007

Z - 3




